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INTRODUCTION

The Marketing Matrix is a revolutionary process that saves agents valuable time and allows them
to set reasonable marketing goals for Programs that can last up to twelve months. The Matrix
enables agents to plan their marketing for an entire twelve-month period and have it delivered
to their audience without constantly revisiting and reordering their marketing. The primary goal
of the Matrix is to help the agent be consistent in their marketing efforts to specific audiences.

The Marketing Matrix is comprised of Programs. A Program can last anywhere from three weeks
to twelve months. An agent can select multiple Programs to reach different markets. The
Marketing Matrix will compute the cost of each program and allocate the cost over a twelve-
month period, even if the Program is only going to run for three weeks. The Marketing Matrix
will then combine all of the Programs and deliver a set monthly cost. The cost is variable
throughout the term due to changes in the quantity of the products ordered.

When the Marketing Matrix has been established most of the agent’s work has been done and
the major responsibility the agent has is to review the addresses for the Program. By focusing
on specific markets, the agent has the ability to develop those markets in a business-like way
without the constant work required throughout the year to be consistent.

The Matrix offers programs of different durations and the agent can select among the numerous
offerings to build a program that meets their needs and is affordable. The length of the
programs are:

o 3 Weeks

e 6 Weeks

e 3 Months

e 6 Months

e 12 Months

BUSINESS RULES

By its very nature this is a complete program in its implementation and as the agents
requirements change over a twelve month period, Business Rules have been put in place to help
the agent have the best possible experience and greatest success.



Production

All products set for delivery in a month must be approved by the agent no later than the 15
of that month. Products that have not been approved by the agent by the deadline are
scheduled for production and delivery in the month after they have been approved by the agent.
All printers require their customers to approve a “proof” prior to printing, when the customer
approves the proof any errors are the responsibility of the customer. Concierge Service and the
Marketing Matrix follow the same requirement.

Mailing Lists

The agent must decide whether to use a personal mailing list or one provided by Concierge
Service. If the agent is using their personal list it must be uploaded in proper form no later
than the 15 of the month of the mailing. Directions for presenting the list in proper form are
located in the User’s Manual portion of this document. List requests from Concierge Service
must be made prior to the 10" of the month of mailing.

Quantities and Quantity Changes

When a product is ordered through the Matrix the agent provides a quantity and the Matrix
determines a price based on the quantity submitted. When products are created through the
Matrix the actual quantity is determined by the count in either the agent’s submitted list or the
list created by Concierge Service. The quantity invoiced to the agent is the quantity produced,
not the quantity submitted.

Increases in quantity may be made at any time, within the Mailing List rules. The increase will
be computed by the Matrix and the new amount allocated over the remaining periods in the
Matrix (If three months have elapsed and there is an increase in quantity the matrix will allocate
the increased cost over the remaining nine months of the program).

Reductions in quantity are much more difficult because the Matrix cannot reallocate costs over
the remaining term of the product. A reduction in quantity requires the end of the present
Matrix and the creation of a new Matrix. For this reason, reductions in quantity are only
available every ninety days. If your program is for longer than ninety days you will be notified,
by email, when the opportunity to reduce quantity is available. You will have a fifteen-day
window to reduce the quantity. The window will start at the beginning of the third month of
the quarter and end fifteen days later at the 15" of the month mailing list deadline. This
period is open every ninety days.

Invoicing
All Matrix programs are invoiced over a twelve-month period, even if the program is of shorter
duration.

Invoicing for Matrix programs begins on the first of the month following the delivery of the
product. i.e. A program started in February is invoiced for twelve consecutive months, starting
in March. This, in essence, provides the agent with 13 months to pay for the program.



CONGRATULATIONS ON YOUR BRANDING DOUG!!!

Doug Fozzell
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Logged In: Brenda Taylor
Logout EQIt Info Report 3 Prodiem

Welcome to the CBV MATRIX!

The CBV Matrix marketing Program is conveniently located in the ConnectU
Marketing Center.

Start by logging in to Connect U.

Enter the Marketing Center.
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My Matrix Programs

Logged In: Brenda Tayler
Lossut Edit Info Report a Probiem

Locate the My Matrix Programs link shown above.



Marketing Center 2.0 - My Matrix Programs

Existing Matrix Programs Date Created Start Month  Number of Programs Total Cost
Mandarin marketing (View | Delete)  1/17/2019 10:12:25 AW February o .00
Caroline list (View) 1/10/2019 3:06:39 P\ August 1 51,127.00
Tom and B (View) 1/7/2019 3:38:09 PM February 1 5581.00

Add New Matrix Program:
Matrix Program Name:

Add Sphere Marketin Add Community Marketing

The first step required to participate in the Matrix is to create a Matrix for your 12-
month Program. You will see the location shown above where you will add the

Program name. Name the Program with a detailed description. This will make your
planning easier to navigate.

Example: Sphere marketing 2019 - Bowling league marketing - Neighborhood
farming with community name - My A-list.

Marketing Center 2.0 - My Matrix Programs

Existing Matrix Programs

Date Created Start Month  Number of Programs Total Cost
Mandarin marketing (View | Deiete)  1/17/2019 10:12:35 AW February 0 50.00
Caraline list (View) 1/10/2019 3:06:39 PK August 1 §1,127.00
Tom and & (View) 1/7/10193:38:09 P, February 1 $581.00
Add News Matrix Program:
Matrix Program Name:
Month to Start: [Fetrary I
Add Matrx

Add Sphere Marketing ~ Add Community Marketing

coLDweLL
L enda Taylor
Logeut Edit Info Report a Problem

Select the start month for your Matrix Program.
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Marketing Center 2.0 - My Matrix Programs

Existing Matrix Programs Date Created Start Month  Number of Programs Total Cost
Mandarin marketing (View | Delete)  1/17/2019 10:12:25 AW February o 50.00
Caroline list (View) 1/10/2019 3 M August 1 51,127.00
Tom and B (View) 1/7/2019 3:38:09 PM February 1 5581.00

Add New Matrix Program:
Matrix Program Name:

Month to Start: | February

Add Sphere Marketing  Add Community Marketing

Logged In: Brenda Taylor
Logout Edit Info Peport a Problem

Then hit the Add Matrix button.
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Marketing Center 2.0 - My Matrix Programs

Existing Matrix Programs Date Created Start Month Number of Programs Total Cost
Mandarin marketing (View | Delete)  1/17/2019 10:12:25 AWM February ('] .
Caroline list (View) 1/10/2019 3:06:39 PM  August 1 $1,127.00
Tom and B (View) 1/7/2019 3:38:09 PM February 1 5681.00
Add New Matrix Program:
Matrix Program Name: |

Month to Start: | February
Add M

Add Sphere Marketing

Add Community Marketing

In: Brenda Taylor
.ogout Edit Info Peport a Problem

The new Matrix will now show in your existing matrices.
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Marketing Center 2.0 - My Matrix Programs

Date Created
A/17/2019 10:12:25 A
M

Existing Matrix Programs

Mandarin marketing (View | Deiete) February 0

Caroline list (View) 1/10/2019 32 ust 1
Tom and B (View) 1772019 3:38:09 PM February 1

Add New Matrix Program:
Matrix Program Name:

Month to Start: | Februany

Add Matrz

Add Sphere Marketing  Add Community Marketing

BANKER O

Logged In: Brenda Taylor
Logout Edit Info Report a Problem

Start Month Number of Programs Total Cost
50.00

51,127.00
5581.00

You have now created a Matrix Program and can proceed to order marketing

products for your 12-month plan.

Start by selecting Sphere Marketing products or Community Marketing products by

clicking the icon shown.

TLC The Loyalty Campaign

Designed to inspire customer loyalty and promote referrals, this 3-pronged, multiple
media customer appreciation touch program keeps you top of mind as an expert in
the field. Stay in front of the most valued members of your sphere and lay groundwerk
for regular follow up contact calls. Contacts enralled in TLC will be mailed a ful color,
two sided written article in the first 10 days of the month, followed up by an e-mail
piece sent mid-month cuminating in a third touch via a related social media piece
posted directly to your business Facebook page. Al content is provided, every piece
is custom branded, and complete fulfilment including first class postage, email
distributicn and social media posts are included. This content is exclusive to TLC
program participants.

Quarterly Item of Value Letter Campaign

Provide exceptional service to your sphere! Get noticed by your farm! Contacts
enrolied in this program wil receive 4 letters, on your branded letterhead and
envelope, with a courtesy “item of value,” sent by first class mail. January letter wil
be information on Smart Home Technology, April 1 letter wil include information on
Exterior Projects that can Net You Cash, July 1 letter will provide hurricane
preparedness checklists and the Oct 15 letter will provide information on fire safety
during the holiday season. Each letter reminds the recipient to call you if they want
more information and also includes a subtle reminder that you appreciate when they
refer you to their friends and family.

Cute and Cucdly Campaign

Farming has never been easier. Let the animals do the farm work for youin this 12
month post card campaign featuring adorable animals with vitty tag lines reminding
consumers that if they are "growing out of their cocoon” or are looking to "make the

monthly farming program that has 24 unique pieces allowing you to farm a geographic
area for 24 consecutive weeks/months before repeating a postcard theme.

Power of Blue Campaian

This 6 month post card campaign features professienal, real estate related
information focused on the brand advantages of Coldwel Banker. This farming
program aligns you with the “Power of Blue,” allowing you to take advantage of your
affiliation with the most recognized real estate brand in the world reminding
‘consumers that when it comes to seling their home, the Power of Blue is what will get
the job dane.

DIY (Do It Yourself) Campaign

This postcard mailer positions you as a resource to homeawners, sphere or farm,
encouraging them to cal you for referrals to service provides such as plumbers,
roafers, contractors and other vendors. Pastcards focus on giving audience tips on
how to renovate, decorate and maintain items related to their home. Useitasaé
month touch/farm campaign or a 6 week targeted boost, to encourage peopie to cal
you and refer you as their preferred resource for all things real estate related.

jump to a new pad,” you are ready to help them find their perfect nest. This is an ideal

DER,

(ORDE]

(OROER

(ORDER:

Lo,

These links will take you to products exclusively design for Coldwell Banker
Vanguard Realty agents. Each product will have a description of when and how to
use the materials to reach your valued customers or selected farm area residents.
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Marketing Center 2.0 - Cute and Cuddly Campaign - Print

Farming has never been easier. Let the animals do the farm work for ‘,’Duirlh‘is £

12 month post card campaign featuring adorabie animals with witty tag tin
reminding consumers that if they are "growing out of their cocoon” or are
looking to “make the jump to a new pad,” you are ready to help them find tfii
perfect nest. This s an ideal monthiy farming program that has 24 unique
pieces allowing you to farm a geographic area for 24 consecutive manths
befere repeating a postcard theme.

Delivery Option: ;
@12 weeks ¢ ==w
142 months ViewFront?  View Back?

Quantity:[100 |- 8.5" x 5.5" UV Coated; Minimum 100 for 591; Each addt £
after that 50.91; 1 time setup fee 535

Month to Start: [February |

Hatrix Program: [Nore |

Type of Custamer List:

®) Concierge Service Generated List; please put ful address of the prope . o
that this list will be buit around in comments box below i View Back 4

) ¥Your Custom List P

View Back 3

Upload Your Custom List | Upisad File =
Piease note that is MUST BE N .CSV format, not excet and must have the Yo o

folowing columns of data: e S E’ pid
First Name / Last Name / Address 1 / Address Z / City / State / Zip / Emai e frant 3 AIEvio3iko
£

NOTE: Lists must be updated by the 15th of the month. Remember to inclug
yourself in your distribution list.

c ts/Special Inst ructions: 3
amments/ specha Instrctions, ViewFronté  ViewBacks

When you select the order button you will be redirected to an ordering page that
has an overview of the Program. A full-size PDF of the product is available for your
review.

Marketing Center 2.0 - Cute and Cuddly Campaign - Print

Farming has never been easier. Let the animals do the farm work for you in this
12 month post card campaign featuring adorabie animals with witty tag tines
reminding consumers that if they are "growing out of their cocoon” or are
looking to “make the jump to a new pad,” you are ready to help them find their
perfect nest. This s an ideal monthiy farming program that has 24 unique
pieces allowing you to farm a geographic area for 24 consecutive manths
befere repeating a postcard theme.

Quantity:[100 |- 8.5" x 5.5 UV Coated; Minimum 100 for $91; Each additional

Month to Start: [February |

Type of Custamer List:

®) Concierge Service Generated List; please put ful address of the property . B
that this list will be buit around in comments box below i View Back 4

) ¥Your Custom List P

Upload Your Custom List | Upisad File =
Piease note that is MUST BE N .CSV format, not excet and must have the Yo o

folowing columns of data: e S E’ pid
First Name / Last Name / Address 1 / Address Z / City / State / Zip / Email e frant 3 AIEvio3iko
£

NOTE: Lists must be updated by the 15th of the month. Remember to include
yourself in your distribution list.
View Back &

Comments/Special Instructions:

When selecting a product there are several things you must include.
First is the delivery option. This will indicate the frequency of product delivery.

Then you will select the quantity. Then you will select a starting month.



v
® 12 vieeks
O 12 months

Quantity: (100 |- 8.5" % 5.5" UV Coated; Minimum 100 for 591; Each additional
after that 50.91; 1 time setup fee 535

ViewFrontd  ViewBack4
()
Please note lnal MLISTBEIN .CSV format, not excel and must have the

following column: -
First Na rne/LasINamefMﬁesﬂfMdessl/(l)/Sl ate / Zip / Email ViewFronts  ViewBacks

NDTE L Lsmuslbe pd ledbylh?ﬁth\flhermnlh Remember to include E

Comments spacial Instrisc iy ViewFronts  ViewBacke

The next step is VERY IMPORTANT! In order for your marketing expense to be
allocated over a 12-month period, you must attach your product to an existing
Matrix. The drop-down will show you all available matrices. Select the correct one
and move on to the next step.

5 CE

Marketing Center 2.0 - Cute and Cuddly Campaign - Print

Farming has never been easier. L!lheaﬂnl,dolhe! e work for you fn this ¢
12 month post card campaign featuring adorable animals with nyugkne
remi " that if E

ped,” 2 .
perfect nest. Ths is an ideal montHy fa m‘n(olo'mmllm 5 24 unique
pleces alowing you o farm a geographic area for 24 utive months View Froot 1 View Back 1

before repeating 3 po‘l ard theme. . P
b Py
® 12 weeks »

212 months View Front2 &&L_Z

Quantity: [100 |- 8.5" x 5.5" UV Coated; Minimum 100 for $91; sxnmlmu

after that $0.91; 1 time setup fee $35

Month to Start: [ February

Type of Customer List:

®) Concierge Service Generated List; uesepm ummmhep-ooe«y
that this st wil be bult around

) Your Custom List

Please note that s MUST BE N .CSV format, ot excel and must have the
folowing columns of
First Name / Last N ﬂ Mdey 7 Ascress 2 / City / State / 2ip / Emat

NOTE: Lists must be updated by the 15th of the month. Remember to include
yoursetf in your Gistribution ist.

Comments/Special Instructions:

Here you will decide whether to upload a custom list or allow Concierge Service to
pull a geographical list for distribution. When selecting the Concierge Service
generated list, please be sure to add a property address in the comments box.
Concierge Service will pull the distribution list and send you the spreadsheet when
your proofs have been created. This will allow you to review the streets and
addresses where your marketing will be delivered.
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Marketing Center 2.0 - TLC The Loyalty Campaign - Print

Ful mating and emall addresses are required for each contact enroled in the program. 6 month
commitment with a minimum of 25 contacts is required.

Quantity: |25 « Price: $1.25 per contact; Minium: 25
Month to Start: [February

Matrix Program: | Nore

Upload Your Custom List | Upload Fie
Please note that is MUST BE IN .CSV format, not excel and must have the folowing columns of

First Name / Last Name / Address 1 / Address 2 / City / State / Zip / Ematl

NOTE: Lists must be updated by the 15th of the month. Remember to include yourself in your
distribution bist.

———
Comments/Special Instructions:

Custom lists: Ensure your list is in the correct required format and uploaded here.
Please note that list MUST BE IN .CSV format, not excel, and must have the following
columns of data:

First Name / Last Name / Address 1 / Address 2 / City / State / Zip / Email

Type of Customer List: N =
@ ierge Service Generated List; k _ g

®) concierge Service ist; please put ful address of the property
that this ist wil be built around in comments box below ViewFront4  ViewBack4

() Your Custom List Fa
Upload Your Custom List | Upload Fie = =
Please note that is MUST BE IN .CSV format, not excel and must have the 1 gl

following columns of data: ViewFront5  ViewBacks
First Name / Last Name / Address 1 / Address 2 / City / State / Zip / Email lee T v

NOTE: Lists must be updated by the 15th of the month. Remember to include -
yourself in your distribution list.
% i

Comments/Special Instructions: View Back &

[

View Front &

Communication with Concierge Service about headshot preferences, team
preferences or additional requests can be added to the comments box. The final
step is to hit the order button. Congratulations you have now created your first
marketing matrix!
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Return to the Marketing Center where you first started your Matrix Program. Click

on My Matrix Programs.

Marketing Center 2.0 - My Matrix Programs

Existing Matrix Programs Date Created Start Month Mumber of Programs  Total Cost
Mandarin marketing (View) /1772019 10:12:25 AM February 1 §2,219.00
Caroline list (View) 1/10/2019 3:06:39 PM August 1 51,127.00
Tom and B (View) 1/7/2019 3:38:09 PM February 1 $581.00

Add New Matrix Program:
Matrix Program Name:

Month to Start: February

Add Sphere Marketing ~ Add Community Marketing

L : Brenda Taylor
Logout Edit Info Report a Probiem

You will see a list of all existing matrices.



Marketing Center 2.0 - Matrix Program - Mandarin marketing

Matrix Program: Mandarin marketing
Date Created: 1/17/2019 10:12:25 A
Start Month: February

Number of Programs: 1

Total Cost: $2,219.00

Program " [February 2019][March 201 [April 2019 [May 2019] [June 2019 [July 2
Cute and Cuddly Campaign - 12 weeks |Cost: S1a4.92 || S92 |Coste - Jcoste - (iCosts - JCost:
. S Qi 200 Qty:200  |Qty:200 |Qty: 200 |Qty: 700 |[Quy:2

[Manthly Total [s184.92 |[s1e492  [sia4.92 |[st8a92 |[s18452 [s184.9

Manage Customer Lists:

Cute and Cuddly Campaign  Concierge Service Generated List; please put full address of the property that this
- 12 weeks list will be built around in comments box below

Return To My Matrix Programs

This is where you can view the Programs that have been ordered. You can also see
the monthly rolling expense for the marketing plan you have in place.

Im PROWORKS . @ BUSINESS VIEW SUPPORT VIEW ﬁmw

Marketing Center 2.0 - Matrix Program - Sphere Marketing 2019 - RMyers

Matrix Program: Sphere Marketing 2019 - RMyers
Date Created: 12/27/2018 3:39:12 Pit

Start Month: January

Number of Programs: 4

Total Cost: $1,992.56

—
[Program January 2019 [February 2018][March 2019 [April 2019 [iay 20
Quarterly Letter Program - Print Cost: 523.43 ||Cost: 523.43 §§'§‘f,3 gg'ﬁ o
Total Cost: 5281.16 ||aty:71 Qty: 71 [ e o
T 5 s = Cost: Cast: |[Cast:
yalty Campaign Cost: 56375 |[cost: o7 ||COStE. |Coste fCast:
Total Cost: $766.00 Qty: 51 GQty: 51 T s
Refer Me Postcards - Quarterty - Option 1||Cost: $48.53 || Cost: 548.53 S‘Sléa gg;';a et
[Total Cost: 5582.40 averen e B B ot
|Refer Me Postcards - Quarterly - Option 1 |cast: 530,33 |C088 Casts |jSest
£
Manage Customer Lists:
Quarterly Letter Program - Print View List | Upload Updated List
TLC The Loyalty Campaian View List | Upload Updated List

Refer Me Postcards - Quarterty - Option 1 View List | Upload Updated List
Refer Me Postcards - Quarterty - Option 1 View List | Upload Updated List

Return To My Matrix Programs

Under each Matrix you will be able to see the custom lists (if applicable) attached to
your Programs. You will have the option to upload a new updated list as outlined in
the Matrix Business Rules.

Congratulations! Enjoy using the CBV Marketing Matrix!



